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Introduction: Good Afternoon Everyone! Thank you for being here today for these important conversations. My name is…mother, EIT. I studied at the UofR and obtained a degree in Environmental System Engineering. What does that mean well…I have a technical background on Water and Wastewater design and a good understanding of research and the natural law that allows this world to turn. Things such as refrigeration cycles, nitrogen and carbon cycles and water works.Today I want to speak with you about an Impact Assessment tool I have been working to develop the last couple months. Though it does feel like longer because throughout university I have attempted to apply the knowledge I have gained many times to issues faced by First Nations. So what is an IA?



W hat is an Impact Assessment 
(IA)?

An IA is used by the Federal Government 
to determine if there will be damage or 
unnecessary changes to the environment 
by a proposed project. 

This could led to legally enforced 
environmental and risk v. benefit studies 
to determine the magnitude of risk to the 
environment, species at risk and humans. 
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Ecological or EconomicalThis means if the project will affect FN communities the government must consult with us. This could led to legally enforced ecological and economical studies. 



W hat does this mean for First Nations?

The *NEW* Impact Assessment Act (IAA) replaces the CEAA, 1982 
regulations  and has added the following amendments:
● scope of work must include assessment of traditional knowledge 

of Indigenous people and community knowledge, if any.
● must consider the impacts on Indigenous communities and 

Section 35 of the Constitution Act, 1982.

With development bound to happen being prepare to collaborate and 
practice free, prior and informed consent through our Treaty rights 
becomes validated.
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IAA are the regulations that govern what and how an Impact Assessment will be handled. scope of work must include assessment of the traditional knowledge of Indigenous people and community knowledge, if any.must consider the impacts on Indigenous communities and Section 35 of the Constitution Act, 1982. These rights refer to the activities, practice, and traditions of the Aboriginal peoples in Canada that are important to the distinctive culture of Aboriginal peoplesWith development bound to happen being prepare to collaborate and practice free, prior and informed consent through our Treaty rights becomes validated. This tool works to prepare the nation by developing a strong foundation for consultation. Free, prior and informed consent means: our communities have the right to first understand the project and all associated risks and benefits before any decision is made. It also means that we have the right to refuse use of our land or resources.  In many cases, when Industry approaches First Nations they do not have any tools or records indicating what they expect or what they find important, so the consultation of First Nations adds little protection to the community and their resources. This tool will set baselines for the current water quality and quantity which will be used to hold Industry accountable to ensure they make every attempt to protect our land and resources.



Stages of  development

Planning & Init ial 
Community 
Engagement (6 mos.)

Data Analysis (12 
mos.)

Community Engagement
(done at the same t ime as data 
analysis)

Develop Policy on IAs using 
FPIC (TBD)

Submit Policy for Review
(12 mos.)
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There are 5 Phases: Planning and Initial Community Engagement, Data Analysis, Community Engagement, Development of a policy on IAs using FPIC and finally submission of policy for review.



Stages of  development

Planning and Init ial 
Community Engagement 
(6 mos.)
Determine method of research
Determine who is interested in sharing 
information 
Determine where funding is available

Data Analysis (12 mos.)

Community Engagement

Develop Policy on IAs using FPIC 
(TBD)

Submit Policy for Review
(12 mos.)
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Phase 1: Planning and Initial Community EngagementThis project is being envisioned and brought to life through initial community engagements, brainstorming sessions and academic meetings. By May 2020 there will be a method of research, research team, and community members working to bring this tool to life. 



Stages of  development

Planning and Init ial 
Community Engagement 
(6 mos.)

Data Analysis (12 mos.)
University of Regina to supervise project.
Begin field work/ data collection.

Community Engagement

Develop Policy on IAs using FPIC 
(TBD)

Submit Policy for Review
(12 mos.)
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Phase 2: Data AnalysesThe method of research will be executed in this phase. Through the collaboration with the University of Regina meaningful research will be done to determine baseline water quality from 1920s to now on Piapot and associated risks.



Stages of  development

Planning and Init ial 
Community Engagement 
(6 mos.)

Data Analysis (12 mos.)

Community Engagement
(12mos.)
Identified community members will be 
engaged to participate in the ground work 
and policy outlines.

Develop Policy on IAs using FPIC 
(TBD)

Submit Policy for Review
(12 mos.)
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Phase 3: Community EngagementThis phase will happen at the same time as the Data analysis phase. Whoever has identified themself as someone who is willing to participate will be approached for collaboration.



Stages of  development

Planning and Init ial 
Community Engagement 
(6 mos.)

Data Analysis (12 mos.)

Community Engagement

Develop Policy on IAs using 
FPIC (TBD)
The information collected with analyzed by 
researchers and use them to define the standards 
the nation wants to meet.

Submit Policy for Review
(12 mos.)
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Through the research collected from the environment a policy will be developed for Piapot to ensure standards and protocol are known to Industry. At this point in planning this is a novel idea and will require policy experts to lend their knowledge (or process of exploring). I think this is where I could use the guidance of those in the room. 



Stages of  development

Planning and Init ial 
Community Engagement 
(6 mos.)

Data Analysis (12 mos.)

Community Engagement 
(12 mos.)

Develop Policy on IAs using FPIC (TBD)

Submit Policy for 
Review  (12 mos.)
Consult w ith stakeholders:
Piapot Community GP
Chief and Council
GOC
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The policy will be reviewed by Chief and Council for approval before being submitted to the GOC. This steps ensures Piapot is prepared for this policy to work when the time comes.



Next  Steps for Process Development

Secure knowledge holders 

*During the project I plan to 
get a Masters of Science. This 
required I find a Project 
supervisor to lend their 
expertise in biology, research 
and proposal writing.

*This project w ill not have 
substance if the knowledge 
from First Nations is not used.

Secure Data

*Find private funding or 
cost-share w ith another 
nation to join the IA tool 
team.

*Develop quantitative 
methods to measure data 
research.

Save-the-date

January 2020

The IAT Team will begin 
data collection w ith your 
help in January 2020.



What  we need f rom 
SKFNWA & Operators?

Sharing your email or contact 
This is a simple way to be available for 
UPDATES and engagement w ith 
researchers.

Show support
It is my hope that this tool can be used for 
other First Nations so your voice can be used 
during developing of the IA template for 
policy procedures so insight to the tool is 
always appreciated.

See what your nat ion is doing 
See if your nation has any Impact 
Assessment Tools. Other tool templates w ill 
be developed through this process.
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See what your nation is doing. See if your nation has any Impact Assessment tools.  These might include Source Water Protection Plans (SWPP), Emergency Response Plans (ERP), and water quality baselines studies. 



Learning and Development 
Coordinator for Piapot First 

Nation

Impact  Assessment  Tool Team

Darlynn Lavallee 
Researcher

Engineer- in-training

Project Manager for Piapot 
First Nation 

Kerri Finlay Project 
Supervisor

Biology Professor from 
University of Regina

Lorne Carrier
Researcher ?

This could be you.
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Partnerships with the UofR.



Quest ions? Comments. Concerns.



Water Alliance
Alexander First Nation signed 
MOUU with Ochapowace, Piapot, 
Fishing Lake this summer.

These nations are working to 
develop a grassroots alliance to 
build the nations a water utility.

Alexander First Nation
The Vision: 

launch a First Nation Lead W ater & 
W astewater Utility that empowers 
delivery of advanced water 
management by balancing the 
environment, education, economics 
and social health.

For further information and to add a delegate to the working group please 
contact James Arcand – Capital Projects Director at (780) 977-9828 or 
james.arcand@alexanderfn.com.  

Marcel Arcand – Community Development Officer at (780) 699-2304 or 
marcel.arcand@alexanderfn.com
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This means there is someone to help the nations build their water knowledge and capacity at ground level.  Increased independence of First Nations and encourages community-minded operations around water and wastewater.


	Impact Assessment Tool 
	Slide Number 2
	Slide Number 3
	Stages of development
	Stages of development
	Stages of development
	Stages of development
	Stages of development
	Stages of development
	Next Steps for Process Development
	What we need from SKFNWA & Operators?
	Impact Assessment Tool Team
	Questions? Comments. Concerns.
	Water Alliance

